Leadership Team Meeting Minutes
January 16, 2022

SBBCH Meeting January 16, 2022

Attending: Bart Baer, Charles & Lorraine Chick, Dan & Marjaliisa Waugh, Heather
Donesky, Lisa Griffith, Lynn Garner, Rob Adams, Shannon Schantz, Tracy Zamzow

Meeting commenced at 10:15

Shannon presented a spreadsheet that showed actual budget expenses for 2018 to
2021 and estimated expenses for those same years. The group discussed the
various line items and agreed on estimated income and expenses for 2022. This
budget will be presented to the chapter for a vote at the February 3™ meeting.

Lisa & Dan lead a discussion on planned spring fun rides, educational events and
trail maintenance and packing support projects that other volunteer trail
organizations have requested the chapters assistance. Many, but not all these
items have been entered into the website activities page and the scheduling
systems calendar. As they are firmed up, updates will be entered.

BCHI directors meeting and convention: Lorraine Chick lead a discussion on the
convention chapter display and some ideas will be presented at the February
meeting.

Sportsman Show and Horse Expo: The booths at both events were discussed and
handouts for the events will be designed and copies will be made. A sign-up sheet
will be available at the February meeting and shared with the other local chapters.

The group discussed upcoming project weekends and the fact that on some
weekends the chapter will have two teams working in the field at different
locations.

For example, we will have a trail crew working on trails maintenance in the Boise
national forest, while another team will be providing pack support in the Sawtooth
wilderness. To this end, we need to have two well equipped first aid kits and it
was suggested that a second AED be considered for purchase.

Meeting concluded at 13:30

Notes taken by Rob Adams



