Leadership MEETING Minutes
January 17, 2021

10:06 Call to order
Present: Ron Fergie, Scott Morgan, Lisa Deas, Bill Holt, Heather Donesky, Lynn
Garner, Dan and Marjalisa Waugh, Rob Adams
Treasurers Report from Bill Holt
Estimated income: $13,125. Actual income $10,690.28
Estimated expenses: $13,951. Actual expenses: $9,536
The year of Covid and cancelled events
2021 tentative budget completed to propose to chapter membership.

Membership
Discussed getting involved with 4H to try and attract younger membership.
Playdays, camps, demos for either Scouts or 4H
Hunting non-profits might be another source of membership.
VP and Treasurer make up the membership committee. Recommendation that
they recruit a couple more people, including the Waugh’s, to work on
recruitment.

FB page should be more current, with pictures and stories from rides or
workbees. There are actually 2 FB pages; one has pictures from last summer's
trips and the other has nothing relevant. If we make the page public then
members can add pictures and stories.

Training
Continue to have short educational tips at meetings when they resume.
Possibly set up trailer rodeo @ Expo grounds? In conjunction with the IHC.
Camping clinic
1st aid: rather than doing class with Bogus Basin this year, Scott Morgan (SB)
and Cheryl Bice (TV) have offered to do the 1st aid class on April 3, 2021.
Sawyer classes; 2 days, Classroom part May 8, 2021. Field Days TBD.

Website
Rob keeps a lot of info on there and keeps it current. Re-sharing new and older
articles from the blog to FB might garner more traffic.



Public Event & Outreach

Sportsmen’s Show: not sure if it will happen (covid)
Horse Expo: not sure if it will happen either.

Highways clean up: still doing it May and October
State Board: no meeting in person

Audit in progress, inventory to be done.

End of year party on for November 13. Already paid for

Rob gave us some volunteer numbers from 2020.

161 hours basic work and 137 hours skilled work done.

263 trees removed; $68,000 value provided.

Joe Williams provided 256 skilled hours on his own and $33,000 value.

Submitted by Heather Donesky



